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Creemore Business Improvement Area  

MANAGEMENT MEETING MINUTES  

May 12, 2020 7:00 p.m.  Webinar 

Members Present: Laurie Severn (President), Nancy Johnston (Vice President), Sara 

Hershoff (Treasurer), Heather Harding (Secretary), Karen 
Gaudino, Councillor Doug McKechnie, and Mayor Doug Measures. 

Members Absent: Darci-Que and Jackie Durnford (Past President). 

Staff Present:  Cayla Reimer, Committee Coordinator  

1. Welcome 

Chair, Laurie Severn welcomed members and called the meeting to order at 7:07 p.m.  

2. Approval of Agenda 

The Board discussed adding items; 7.2 Summer Ideas, 7.3 Covid Re-Opening Plan, 

and 9.2 Budget.   

Resolution: 

Moved by Sara Hershoff, seconded by Doug McKechnie, Be It Resolved that the 
Creemore Business Improvement Area Board hereby approve the Agenda dated May 
12, 2020 as amended.  

Motion Carried.  

3. Disclosure of Pecuniary Interest and the nature thereof  

No pecuniary interest was declared.  

4. Approval of Minutes – March 10, 2020 and Notes from April 16, 2020 

Resolution: 

Moved by Nancy Johnston, seconded by Heather Harding, Be It Resolved that the 
Creemore Business Improvement Area Board hereby approve the Management 
Meeting Minutes dated March 10, 2020 and the meeting notes from April 16, 2020 as 

presented.  
Motion Carried.   

5. Business Arising from the Minutes  

5.1 Santa Clause Float 

The Board discussed passing on Kinsman contact information to the Parade 
organizer to follow up on a possible partnership, however; if no partnership is 
available the Board will refuse the offer to purchase the float and would like to 

honor Mr. Harper for all of his dedication to the Creemore Santa Claus parade over 
the years. 

5.2 Garbage  

The Board discussed that garbage has not been an issue due to the pandemic, 
however Sara Hershoff will investigate pick up schedule and costs for the summer 

months.    

6. Street Décor Update   

https://www.youtube.com/channel/UCNlY6-QMWoNRWWt3eK3280w/videos
https://www.clearview.ca/file/7443/download?token=Oo1OIQK4
https://www.clearview.ca/file/7629/download?token=mm33o-ta
https://www.clearview.ca/file/7628/download?token=kVG4bl6R
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6.1 Street Décor Update  

 a) Planter Update 

Nancy Johnston informed the Board that the spring planters are out. The new self 

watering planters should arrive from Green Tree and will be put out by the end of 
June. Current watering schedule is three times per week until the new self 

watering planters are installed.   

 b) Streetscape Calendar  

Nancy Johnston provided the Board with an update on street décor changeover.  

 c) Bikes  

Nancy would like to see the bikes and inspect them for functionality. Over 75% of 

the bikes have already been conditionally sold to residents. Nancy will contact the 
General Manager of Parks, Culture, and Recreation, Terry Vachon to inspect bikes.  

7. Events  

7.1 Creemore Nights 

The Board did not discuss the event as an individual item.   

7.2 Summer Events 

Chair, Laurie Severn provided the Board with an idea submitted by a local resident 

regarding increased benches/picnic tables to accommodate rest areas for residents 
and visitors alike, in an effort to increase window shopping and takeout options.  

The Board discussed the benefits and drawbacks of providing extra seating space 

and re-deploying existing benches from Station on the Green to main street shops. 
It was pointed out that many Ontario communities are removing benches and 

other items that facilitate gathering(s) to encourage social distancing 
practices/measures.  

7.3 Covid Re-Opening Plan 

Chair, Laurie Severn provide information on a Covid re-opening plan (attached) 
created in conjunction with the Stayner Chamber of Commerce, Terry Vachon and 

the Community Culture and Tourism Coordinator Amanda Murray.  

The plan is intended to ensure people feel safe moving into a new “normal”. The 
Board discussed curbside pick up and addressed parking issues such as; residents 

and visitors using parking spaces at storefronts.  

The Board would like to see parking strategies addressing the above concerns put 

in place to extend past the Covid-19 pandemic. 

8. Public Participation 

There was no public participation.  

9. Financial Report   

 9.1  Financial Report  

 No financial report was presented. The Board would like to see the completed 2019 
statement.  

9.2 Budget    

Chair, Laurie Severn provided the Board with a copy of the 2020 Budget (attached) 
for review. The pandemic has altered much of the 2020 Budget with regards to the 
cancellation of many planed events/activities.  
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The Board discussed moving funds from cancelled events/activities to other 
initiatives such as Marketing. Vintage Fest/Tura Mor, Creemore Nights, and Easter 
events have all been canceled due to the pandemic. Treasurer Sara Hershoff is 

waiting on Easter expenses that were incurred prior to the pandemic. 

Resolution:  

Moved by Sara Hershoff, seconded by Karen Gaudino, Be It Resolved that the 
Creemore Business Improvement Area Board hereby approve the creation of a Covid 
Fund with an allotted budget of $2,000 created from budgeted expenses of canceled 

events; Vintage Fest, Easter, and Creemore Nights. 

Motion Carried. 

10. Marketing  

Karen Gaudino is currently working through Ben Frisch’s recommendations. Ben Frisch 
from Digital Main Street recommendations were to ensure all BIA businesses have an 

online presence and that all social media channels maintain consistency. Karen is 
working to create continuity and compile all website/channels and their associated 

passwords to maintain a record for all Creemore social media/networks/pages. The 
completed list will be sent to the BIA Secretary, Heather Harding, the Communications 

and Marketing Coordinator, Drew Hale, and the Committee Coordinator, Cayla Reimer 
at the Township for their records. The Board discussed creating a policy to define the 
role/responsibilities associated with online presence, passwords, and changing of the 

Secretary’s position.  

Karen suggested that a marketing and branding workshop be hosted after the 

pandemic to create a single tag line that all BIA Members can use to increase 

continuity and followship.  

11. New/Unfinished Business 

12. Next meeting – June 9, 2020 at 7:00 p.m. 

13. Adjournment  

Resolution: 

Moved by Councillor Doug McKechnie, Be It Resolved that the Creemore Business 

Improvement Area Board hereby declare the meeting adjourned at 8:57 p.m. 

Motion Carried.  

 
Date Minutes approved: June 9, 2020. 

________________________   _________________ ________ 
Laurie Severn, Chair    Cayla Reimer, Committee Coordinator 



May 6, 2020

To: Amanda Murray, Tourism, Clearview Township
From: Laurie Severn, President BIA Creemore, Sara Hershoff, Treasurer, Creemore BIA
Re: Meeting May 7, 2020

Herein, we have documented concerns of the Creemore BIA regarding the COVID-19 pandemic 
and the recovery strategy. Here are what are members are telling us. We have asked the 
questions on our Facebook Private Group forum, phone calls, emails, and private messages to 
the BIA Board members have allowed us to draw some similarities as to how the business 
community is feeling about the recovery. 

Here is what we have learned: 

1. Health and safety are the primary concern for our businesses now and as they look to 
reopen.

• Some have expressed a concern about social distancing in very small stores
• Businesses are unsure how to set expectations for customers in terms of limiting 

people in stores, restaurants
• Stores still want to promote curbside pickup to limit people in stores and offer a service 

for older or immune compromised individuals
• Stores are concerned about how to allow people to touch products, try on clothing, 

jewelry etc. Some products can not be bleached or cleaned after touching 

2. Some businesses may need access to an HR consultant to help with understanding 
what are the employment laws regarding COVID-19, how to bring workers back, if you 
can’t pay to bring workers back what are the options? Can you reduce the hours of 
workers? CERB prohibits more than $1000 /month and this can hinder businesses that 
want to ramp up services

3. The cost of reopening including modifications to capacity, retrofitting for safety and 
additional cost for cleaning may be prohibitive for small businesses.

4. Community support for our businesses has been strong and customers are being very 
supportive and accommodating of modifications to services but there is a concerns that 
lock-down may be easier than the transition to full operations.  



5. Members feel they have effective community ties, media pathways and online presence 
to ensure their customers and clients are readily able to access their services

Suggestions from our members on ways Clearview could help address their concerns:

• Clearview/Simcoe Branded signage supporting public health practises for street and 
business display

• Accessing PPE (hand sanitizer, gloves, non-N95 disposable masks to give out to 
customers visiting stores and restaurants)

• Advocate for the community with the county and the province -
• We need to teach customers and visitors how “the new shopping experience” will look: 

(limit touching, keep browsing short to allow others a chance to experience the store, 
ask sales staff to see an item, wear gloves /masks in stores, keep distance at the cash 
counter, use hand sanitizer, be prepared to wait to enter a small store if number of 
customers are limited

• Advocate or provide enforcement to ensure health and safety recommendations are 
followed

• Help us to create guidelines for customers or day trippers coming to Creemore. 
Furthermore, help us with the communication - printed and digital  

 



Estimate Reserve 2019 43,335.10$                                     

After Pull from retained earnings into  2020 budget 32,335.10$        

2020 Proposed

Actuals 2019 YTD 

- NOV Plan 2019

Income

General/Fixed  Income

Interest Income $800.00 $821.03 $700.00

BIA Levy $18,950.00 $20,000.00 $20,000.00

Grant $5,000.00

Donations/Sponsorship $16,050.00 $25,500.00 $15,000.00

Pull from Retained Earnings $11,000.00

Other -49.6 $100.00

Sub-Total General $46,800.00 $51,271.43 $35,800.00

Event/Variable Income

Santa Claus Parade - Natalie $2,000.00

Children's Festival - Laurie C

Vintage Fest $1,000.00 $1,013.23

Creemore Nights $2,000.00 $6,559.99 $12,000.00

Sale of Bikes $800.00

Father's day $250.00

Sub-Total Variable $5,800.00 $7,823.22 $12,000.00

Total Income $52,600.00 $59,094.65 $47,800.00

Operating Expenses

Event Expense -( no Marketing for 2020)

Vintage Festival - Laurie S. $1,500.00 $2,898.65 $2,500.00

Children's Festival - Laurie C. .

Christmas Shopping event $1,000.00 $2,500.00

Santa Claus Parade $2,875.00 $3,500.00

Creemore Nights $3,000.00 $18,423.73 $15,500.00

Easter in the Valley 800 $1,100.00

Other Events $2,354.69

Sub-Total Events $9,175.00 $23,677.07 $25,100.00

Streetscape

Street Décor Maintenance & Supplies $3,500.00 $3,206.78 $3,500.00

Flowers $4,000.00 $3,865.00 $6,000.00

Seasonal decor $2,000.00 $5,079.18 $5,000.00

Garbage Disposal Bin $1,500.00 $1,136.34 $1,400.00

Labour $2,500.00 $1,775.00 $2,250.00

Supplies $500.00 $71.98 $400.00

Sub-Total Street Scape $14,000.00 $15,134.28 $18,550.00

Communications/Admin

Accounting

Meetings $375.00 $57.96 $375.00



Memberships OBIAA/GTTA/FEO $230.00 $220.82 $710.00

PO Box Rental $165.00 $169.00 $165.00

Supplies $50.00 $6.78 $50.00

Other $358.50 $358.50

Sub-Total Communications/Admin $1,178.50 $454.56 $1,658.50

Marketing

Community Local Donations $250.00 $300.00

Station $500.00 $500.00

Log cabin and Jail $250.00 $250.00 $200.00

Digital/Social Domain/Server & Hosting $400.00 $395.00 $250.00

Web-Site $2,000.00 $2,500.00

Social $12,000.00 $2,000.00

Digital Street 5000

Media Billboard - rental space

Event - Media Support $3,125.00

General Media $2,500.00 953.88

Signs - TOD $500.00 $333.00 $333.00

PR Influencer/FAM Tour $921.50

Other $165.00

Sub-Total Marketing $22,446.50 $7,896.88 $5,283.00

Total Operating Expenses $46,800.00 $47,162.79 $50,591.50
Profit/Loss $0.00 $11,931.86 -$2,791.50

Notes:

We need to confirm all final expenses for 2019 are captured

Donations = 15 K Brewery, 1,050 TD Lands

Pulled from retain earnings = Estimated net income 2019

Risk to varibale income - can be pulled from retained earnings or savings will need to be found in budget

Event Expenses - now just operation costs no marketing

Brewery donation - pending alignment on overall plan and budget



write off previous period $39.90

P&L $221.50 $23,278.12 -$2,766.50

Reserve and unspent 

funds from 2017

Carry forward Santa Claus Parade

from 2016 CCF

For spending Billboard

Total

Carry Forward to 2018

Income Item

Reserve and unspent 

funds from 2017

P&L



2018 Proposed

2018 Revised 

Proposed

2017 

Budgeted

$0.00 -$24,925.00 -$27,625.00 -$11,426.71 -$6,215.00

-$1,972.30 -$4,672.30

$22,952.70 $22,952.70 $22,952.70 $6,215.00

$2,146.80

$3,035.56

1000

$6,182.36

-$32.64

2018 Proposed 2018 Proposed

2017 

Budgeted

$21,275.00 $21,275.00

$33,775.00 $31,275.00 $11,000.00



2017 Actuals to 

Oct 31

2017 

Difference 2016 Actuals

$22,952.70 ######## $7,335.11 $1,400.00 $2,909.25 $5,263.61

2017 Actuals to 

Oct 31

2017 

Difference 2016 Actuals

#REF! $3,610.69 $8,551.66 $7,100.00 $1,451.66


