Creemore Business Improvement Area
BOARD OF MANAGEMENT MEETING AGENDA
May 16, 2019 at 7:00 p.m.
Creemore Station on the Green
10 Caroline Street, Creemore ON
All information including opinions, presentations, reports, documentation, etc. that are
provided at a public or open meeting are considered a public record.

1. Welcome
2. Approval of Agenda
Recommendation:
Be It Resolved that the Creemore Business Improvement Area Board hereby
approves the Agenda dated May 16, 2019 as presented.

3. Disclosure of pecuniary interest and the nature thereof
4. Approval of Minutes – April 9, 2019
Recommendation:
Be It Resolved that the Creemore Business Improvement Area Board hereby
approves the General Membership Minutes dated April 9, 2019 as presented.

5. Business arising from the Minutes
5.1

TD Building Committee – Inese Bite

6. Street Décor Update
Nancy Johnston to provide an update to the Board.

7. Events
7.1
7.2
7.3
7.4
7.5
7.6

Event process – Heather Harding
Easter Update
Vintage Festival Update
Fire, Beards, and Axes Update
Creemore Nights Update
Turas Mor Update

8. Public Participation
•
•
•
•

Questions or comments to be directed to the Chair.
Questions shall not refer to personal matters, litigation or potential litigation
or any item considered confidential.
Limit of 15 minutes
Limit of 5 minutes per person

9. Financial Report
9.1

Treasurer, Sara Hershoff to provide a financial update.
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9.2

10.

Garbage Bin Proposal

Marketing
10.1

Digital Service squad

11. New Business/Unfinished Business
11.1
11.2

Spring Paver Repair Project
Code of Conduct Meeting Review

12. Next Meeting – June 11, 2019 at 7:00 p.m.
13. Adjournment
Recommendation:
Be It Resolved that the Creemore Business Improvement Area Board meeting be
adjourned at ______ p.m.
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small
studies
Village Green and
TD Lands Design Brief

April 26, 2019

Project Background
Creemore’s TD Bank, located at 181 Mill Street, closed in May, 2018. The Creemore
Community Foundation was created at that time, with the aim of having its first
community project be the creation of a vibrant public space on the TD Lands.
The Foundation worked to secure the donation of the TD Lands for community use,
and invited a committee of community representation, the TD Lands Community
Consultation Committee (TLC), to assist in developing a vision for the site that met
community needs.
The Foundation hired Small to work with TLC to coordinate a public consultation
program to engage the community in the future use of the TD Lands. Over the course
of two community consultations and research into community needs, it was determined
that an active green space, or Village Green, be developed on the site.
As a not-for-profit community development organization, Small focuses on communitylevel placemaking strategies that celebrate and activate existing heritage and cultural
assets, stories, traditions, and skills to support and showcase vibrant communities.
In Creemore, our work included:
•

Two community open houses

•

Conversations with key stakeholder groups, either as represented by the TLC
committee or with community at large

•

Creation of a design brief to capture community input and incorporate into design
process.

Prepared for:
TD Lands Community Consultation Committee (TLC) and
Creemore Community Foundation (CCF)

A note on this report
This Design Brief aims to provide a framework to guide
the redevelopment of the TD Lands site in conjunction
with the adjacent Horticultural Park, integrating the
goals and priorities of the Mill Street business district,
local heritage and heritage sites, and larger community
values. This document provides a series of guidelines that
should inform the Site’s future design. The Design Brief
aims to clarify the goals and scope of the project and
be a reference for the creative and management teams
throughout the course of the project. It outlines how the
design team can continue to engage, inspire, and entrust
the project alongside the community.

1. Four
Big Ideas
2. Outputs
a) Design vocabulary
b) Narrative of the site
c) Parameters of site needs
d) Spatial configuration & site access
e) Essential features and servicing
f) Project scope

3. Inputs
a) Consultation overview
b) Community stakeholder input
c) Covenant with the community

FOUR
BIG
IDEAS:

1/ Connector
An active hub, gathering space, and community
nerve centre.

2/ Placemaker
Showcases what is unique, valued, and local.

3/ Attractor
A space that sparks new experiences, encourages
multiple visits, and promotes activity.

4/ Landmark
An increase in regional tourism through new
programming and unique design.

Foodland

Unified Frontage

Mill St.

Horticultural Park

Station
on the
Green

TD Lands
Major Axis
Bank Cafe
Village
Pharmacy

Caroline St. East

A conceptual plan of TD Lands presented to the
community: January 20, 2019

Outputs

a) Design Vocabulary
The overall design vocabulary of the Site should combine features of a local landmark, current Hort
park, community hub and ‘village green’, and be distinct from other parks and gathering spaces.
Contemporary values and design should be employed, while acknowledging the materiality and scale
of Creemore’s heritage architecture, and Mill Street’s street wall rhythm.

familyfriendly

the heart of Creemore

display pride in the
community’s spirit and history.

both active and
quiet spaces

heritage icons or plaques of
the village’s past

balance of hardscaped
(walkways, paved areas) and
green landscaped (grass, planting
beds)

a
village
green

safety, access and
inclusion

acknowledgment
of the earliest
gardens and activities occupants of the
that enable users to area, indigenous
fully express their
peoples
a gateway to downtown

creativity, utilizing
their horticultural
knowledge and skills

enable experimental and
educational gardening uses, and
that are conducive to the joyous
feeling of being in nature

all ages;
express rural context
all abilities
and agricultural roots
participatory
& personable
commitment
to
surprise and delight both
residents and visitors
op/
sustainability photo
Instagram location
flexibility to respond
to evolving community
interests and needs

Balance between ornament and
ease of maintenance

coordination with Mill Street
decor and street features

four-seasons

excellence in design;
exuberance in experience

b) Narrative of the Site
Redevelopment of the TD Lands and Hort Park will create an active and immersive public space
at the heart of Creemore Village.
An immersive space can be defined as a space that engages its users, providing opportunities
to be absorbed in an activity or feature. It offers an experience that cannot be found elsewhere:
a sense of discovering something new, unique and very true to place.
The Site will be a green anchor for Mill Street but will differentiate itself from other park spaces
in the Village by integrating a public square befitting Mill Street. The newly designed space will
feature four-season usage, and will include reconfigured and enhanced Horticultural Park spaces, a
pavilion for flexible indoor/outdoor programming, and a hardscaped area for diverse programming
such as the Creemore Market, art market, small ice rink, etc.

c) Parameters of Site Needs
Redevelopment of the TD Lands will be guided by continuing collaborative input, the values and
goals established from the 2018-2019 consultations, and the Site’s contextual and site-specific
parameters.
Site Parameters
The Site (~2780 sq.m.) encompasses the TD property and adjacent Horticultural Park. The Site
is currently occupied by a bank building built in 1960 and an adjoining gravel parking lot, and
Creemore’s Horticultural Park which is a celebrated community space championed by volunteers
from the Creemore Horticultural Society. The Site’s refresh will see the demolition of the existing
TD Bank building and the development of a cohesive design approach to the site.
The Site is located in the centre of the village fronting onto the commercial core along Mill Street,
and adjacent to the village’s marquee community space, Station on the Green. A recreational
trail and walking connections also exist in close proximity to the Site. The community envisions
a lively site that connects Station on the Green to Mill Street, synergising Creemore’s public
amenities and commercial core.
Contextual Parameters
•

The Site needs to be compatible with Creemore’s distinct heritage character represented
through its historic buildings.

•

The Township of Clearview’s recently prepared Parks, Recreation and Culture Master Plan
2019 to 2028 outlines a vision, strategic objectives and initiatives. Site design needs to be
compatible with its recommendations, such as:
•

New (greenfield) facilities are to be multi-purpose, multi-generational, and include
neighbourhood components, hub facility potential and linkages to other parks, trails
and greenspace sites;

•

Parks, trails and greenspace facilities need to support programs for recreation and
culture, and reflect the Township’s demographic profile (21% senior, 52% adult, and
27% under 25);

•

Trails and active transportation networks need to be connected to meet the needs of
recreational and active trail users, and promote healthy lifestyles; and

•

Investment into the Creemore Community Recreation Centre is needed, including
facilities updates and potential programming expansion. There may be an opportunity
to coordinate these investments with future programming on the Site.

•

Creemore is an actively engaged community. Community input needs to be integrated into
project design decision-making and construction.

•

Creemore Village is proudly rural, and is encircled by agricultural, natural heritage and
manufacturing landscapes. This aspect of Creemore’s identify should be reflected in the
design.

•

New development on Creemore Village’s borders may put pressure on existing main street
infrastructure, and consideration should be given to future proofing this new public space.

d) Spatial Configuration & Site Access
The TD Lands will be integrated with the neighbouring Horticultural Park to create a unified site
and gateway to Mill Street. To achieve this vision, the following spatial configuration and site
access parameters should be reflected in the design:
•

An inviting gateway to the Site from Mill Street

•

A cohesive intervention that integrates Horticultural Park, Station on the Green and TD
Lands (in collaboration with stakeholders and local property owners)

•

Flexible open spaces, including a central programmable space

•

Connection between public assets located on the east and west of the Site, and a
strengthened relationship between Station on the Green and Mill Street

•

Reserve access for Bank Café back-of-house functions

•

Enhance interface with Foodland (north of site).

e) Essential Features & Servicing
The design should include:
•

Horticultural Park features to be retained/reconfigured/expanded (design and maintenance
requirements to be developed in collaboration with Creemore Horticultural Society)

•

Reuse of appropriate materials salvaged from the removal or partial removal of the TD
Building and Horticultural Park

•

Covered pavilion space

•

Event space/capacity, appropriate to follow established event guidelines as per BIA and
township

•

Facilities for garbage, recycling and compost

•

Furniture, such as seating and tables, bicycle stands, and equipment storage

•

An information kiosk and wayfinding signage for local public assets and amenities

•

Lighting (i.e. for paths, show gardens, sculptures, etc.)

•

Electricity (distribution points for general maintenance and events auxiliary needs)

•

Charging stations and wifi access (to be coordinated with local businesses)

•

Drinking stations

•

Irrigation points

•

Stormwater treatment/drainage

•

storage for garden maintenance equipment

An immersive public space is:
• welcoming
• surprising
• engaging
• enticing
• enveloping

• accessible
• sociable
• comfortable
• educational
• memorable

It is a destination even
though it is nearby; a
landmark even though it is
human-scale.

f) Project Scope
The nature of this project requires a proponent well versed in participatory design process who
will lead the project from Schematic Design to Construction Drawings, and continue to assist,
at the very least, as an advisor to the construction manager from the tendering phase to project
closeout. The process outlined below gives an overview of the services required of the successful
bid, but should not be construed as exhaustive. It is expected that more details with regard to
process will flow from negotiations between the client, their agents, and the proponent during
Phase 0: Design Team Selection.
Phase 0: Design Team Selection
•

Propose a design team that can render the required services

•

Propose an outline of the design process

•

Outline experience with participatory design

•

The Foundation will award the winning consultant team with the project based on Selection
Criteria and Process to be developed by the Committee and Foundation, Clearview Township,
and their legal representatives, and construction manager. The final definitions, selection and
award process, limitations, and contract particulars should comply with governing bylaws
and terms of references of the Site’s respective owners.

Phase 1: Schematic Design and High Level Costing
•

Site investigation and initial studies

•

Demolition and construction timing and phasing

•

Produce Schematic Design of the new public space across the TD Lands parcel. Design
process should include:
•

Consideration for the factors outlined in this Design Brief

•

Engage community in participatory design

•

Inventory of existing materials to be reused or relocated

•

Site remediation strategy

•

Engage in stakeholder consultation on design

•

Long-term maintenance should be a major consideration, to be coordinated with community
stakeholders

•

Provide a high-level costing of the project for client review

•

Prepare documents for approvals and permitting

Phase 2: Approvals (Optional)
•

Coordinate production of reports as required by authorities (e.g. arborist report, traffic impact
assessment, environmental impact assessment, etc.)

•

Administering documentation to secure needed zoning, ordinance, and permitting requirements

Phase 3: Design Development and Construction Documents
•

Refine preferred schematic design concept and develop details

•

Produce specifications and design of equipment systems (e.g. irrigation, lighting, site
furnishings, signage, etc.)

•

Provide estimate of construction costs

•

Prepare construction document package for tendering

Phase 4: Tendering, Construction and Contract Administration
•

Assist construction manager and client in conducting bid process, including pre-bid
conference, bid opening, clarifying design/technical issues, bid evaluation, construction
contract agreement, etc.

•

Monitor site remediation and preparation for construction

•

Monitor (or assist in) construction performance, contractor supplied material and typical
documentation

•

Engage stakeholders regarding construction schedule and appearance/use of site during
construction

•

Provide periodic inspections of warranty items and work

•

Assist in contract closeout

•

Sensitivity must be given to stakeholder interests and involvement throughout the Construction
Management phase, and into the Construction Management Plan

Accessible public spaces allow for more than
just access. They allow for:
• safety (lighting, even walking surfaces, cleanliness)
• comfort (resting, seating, shade)
• inclusion (experimentation, participation, socialization)
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St. John’s
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Log Cabin,
Smallest Jail
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Mad River
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The Site (red star) is at a conceptual crossroads with
Creemore’s public amenities and commercial core (small, 2019)

Inputs

a) Consultation Overview
The TD Lands Committee in collaboration with Small hosted public consultations to solicit
community feedback on the future of the TD Lands property in Creemore, Ontario.
During the two sessions — held on December 9, 2018 and January 20, 2019 — the community
voiced their vision for the TD Lands property and its surrounding context.

Community workshop #1 December 9, 2018
Our workshop included three breakout discussion sessions, each designed around a series of
questions for small group conversation. We heard that the project needs to become a ‘Project
for Mill Street’ in that the Site needs to support the community through its ability to support Mill
Street’s commercial activity, engage residents, attract visitors, and showcase the community’s
values.
Breakout 1:
What’s your favourite memory of Creemore?
What’s going on in Creemore right now?
Imagine it’s 2028. What does Mill Street look like?
Why did we ask these questions?

This discussion tells us what people value in an experience and what type of venues/services/
experiences they would participate in. This allows us to identify the type of experiences that
people already enjoy, and which they would want to bring visiting family and friends to.
Members of the community must feel engaged with the process of change, not just now, but as
the space continues to evolve. When we look for new uses, we will need to reflect and celebrate
the strong emotional affiliations they have with the community, because this is what has shaped
their memories and shaped their vision of the future in their community.
What design features/core inclusions were identified?

•
•
•

Connection: meeting place, walkways, corridors, ‘hub’ space
Looped walkways connecting various sites/no dead ends
Parking and shopping access

•

Youth and young families: attracting and engaging residents

•

Supporting local businesses

Breakout 2:
How do we strengthen what’s unique on Mill Street/downtown?
How can we support sustainable commercial success?
What larger community needs can we address?
Why did we ask these questions?

We phrased this question as looking to address ‘needs’ to ensure that new features and uses for
the site fill a gap in existing services, or address shared community priorities, therefore can be
sure to have lasting impact and appeal.
What design features/ core inclusions were identified?

•
•
•
•
•
•
•
•

Location at the ‘heart’ of Creemore
Place where neighbours greet each other
A place to stop and talk
Place to connect
Attractor/attraction
Commercial spaces
Concern about competition
Concern about over-reliance on volunteers/new or additional programming must not rely on
existing volunteers

Breakout 3:
Let’s walk through the TD Lands – What do you want to see on the site?
Why did we ask this question?
This was the most specific question asked and resulted in concrete ideas about the site under
discussion, but within the established context of community values, history, needs and changes.
What design features/ core inclusions were identified?
• Elderly/accessible
• Multi-generational
• Four-season
• Active and interactive
• Connected and creating new connections
• Strengthen Hort and include in programming
• Educational areas and materials
• Arts/events
• Connection/meeting place/hub

•
•
•
•
•
•
•

Not only tourist-driven; but attractive to visitors
Wifi access point
Photo op appeal
Biking/hiking – activity and user oriented (meeting/info place for off-site activity:)
Evening events
Community-engaged design
Design to be flexible to respond to community needs

Community Workshop #2 – January 20, 2019
The second community workshop used the ideas gathered at the first workshop to develop values,
goals and three concrete scenarios for the future of the TD Lands.
Scenario 1: Public, Active Green Space
Scenario 2: Non-profit use of TD Building
Scenario 3: Private, commercial use of TD Building
Each scenario detailed:
• The five major goals articulated in the first workshop
• How the scenario related to big-picture community planning
• The benefit to the community
• The benefit to commercial Mill Street
• Planning, land use and best practices
• Care and maintenance
• Financial Considerations
•

Process moving forward

Analysis of feedback and discussion of these three scenarios led to a recommendation from
Small for options moving forward. Based on community input, it was determined that an active
green space should be pursued with supporting measures that address commercial support,
long-term viability, and community engagement.

Creemore
Community Values:
•
•
•
•
•

Inviting
Creative
Self-reliant
Active
Charming

•
•
•
•
•

Unique
Green
Age-friendly
Neighbourly
Sustainable

5 Goals for the site:
• Vibrant space to support commercial
and community strengths
• Connect people and activities
• Attract visitors: support economic
prosperity
• Spark a vision for Creemore’s future
• Celebrate the community’s diversity
and heritage

b) Community Stakeholder Input: Highlights
In addition to consultation with the community at large, various stakeholders have provided input
on the direction of the TD lands redevelopment. The following table summarizes the stakeholders’
interests and needs captured to date. Ongoing consultation and collaboration is required throughout
the design and construction process. Please see Appendix A for more detailed community input.
Community
Members

Desire the Site to be an active, engaged space that can be used in
four seasons, and responds to the Village’s evolving demographics by
supporting family, youth and senior programming, and encouraging young
people to set roots in the Village.

Township of
Clearview

Support the livability and viability of villages within the Township; Ensure
the public is well supported by public services.

Creemore
Foundation

Use existing TD donation and potential sponsorship(s) for the benefit of the
community

TD Lands
Community
Consultation
Committee

Obtain critical insights through the TD lands community consultation
process to ensure the project is inclusive of the village needs both today
and in the future.

Adjacent
Property
Owners

Retain access to Bank Café back-of-house functions
Strong concern about parking to be addressed in design and operations
Provision of wifi, food servicing to be coordinated with adjacent businesses
Consideration of traffic, access, noise restrictions to be developed

Horticultural
Society

Retain existing horticultural garden square footage and re-utilize existing
healthy trees and shrubs, gain space to add additional garden features
throughout the TD site, and involvement in project design including planting
bed allocation and plant material choices, and garden maintenance and
horticultural programming. The horticultural gardens should be featured
aspects, not incidental accents, of the design.

Creemore
Business
Improvement
Association

An active, programmable anchor space that supports the sustainability and
stimulates growth of businesses in the Village core, involvement in project
design and construction in an advisory capacity regarding programming.
Info board and wayfinding signage important.

Creemore
Interconnections between the TD Lands site and the market area beside
Farmer’s Market Station on the Green, including signage to promote the market and events
on Mill Street, as well as a shaded area for community gathering.
Local Events/
Festival
Organizers

Better connections between festival and heritage sites (e.g. Station on the
Green, log cabin, library, smallest jail, etc.) and Mill Street.

Purple Hills
Arts & Heritage
Society

Access to programmable spaces to support arts and culture in the Village.

Station on the
Green

Create a homogeneous space; extend the design to include enough of the
Station lands to insure an aesthetic transition between new and existing
forms.
Introduce elements that would recognize the Station’s railway heritage
together with the Bank history

c) Covenant with the community

The TD Lands Project is
committed to being:
1. A launchpad for the Creemore Community Foundation’s work in
the community, creating a recognizable landmark that reflects the
community’s values and vision.
2. A collaborative community project, and a showcase of of participatory
design and equitable access.
3. Dedicated to supporting the community, including Mill Street’s
commercial activity by engaging residents, attracting visitors, and
showcasing the unique nature of Creemore.
4. An active steward of resources: environmental, heritage, commercial,
and social.
5. Actively programmed with the goal of supporting community events,
commercial success, and resident needs.

Appendix 1:
Stakeholder
Input

April 11, 2019
To:

The TD Lands Community Consultation
Committee (TLC)

RE:

Input for recommendation to the Creemore
Community Foundation (CCF)

The following information has been collected by Creemore BIA representatives
for the consideration of the CCF and are intended to both guide the process and
feed the design in the development of the TD Lands public, active, green, space
proposal.
We thank the TLC and the CCF for the opportunity to comment and provide input
at this stage of the project.
As this will fundamentally impact our business community, we confirm:
•

•
•
•
•

The BIA shares the community’s vision that is, to support Mill Street’s
commercial activity by engaging residents, attracting visitors, and
showcasing the unique nature of Creemore, and is prepared to respond to
that in a working partnership with the Foundation
The BIA advocates for the measures recommended by the TLC
The BIA is a major stakeholder in the design, production and ongoing
execution of this project
The BIA looks forward to being able to provide input on an ongoing basis
and partnering in decisions that will support the success of this project
The BIA requests absolute transparency and commitment to regular
communication from the CCF, in order to ensure that members are
informed, involved and can champion the outcomes for this project

Considerations to guide the process:
•
•
•

The BIA sees itself as a necessary partner in any proposed programming
and has guidelines already established for events happening within the
BIA district, including an event application process.
The BIA aid in defining the role and selecting the best candidate for the
position of Community Program Coordinator, as funded by CCF.
That the Community Program Coordinator funded by CCF, participate at
the Executive level of the BIA.

•

The BIA is short on manpower and volunteers as a whole and cannot take
on more than it already does in terms of managing property and events.

Considerations to feed the design:
•

•

•
•
•
•
•
•
•
•
•
•
•

Electrical services strategically placed around the park for use for special
events, such as markets, festivals, etc., as well as Hi-amp outlets that
could facilitate temporary refrigeration units, AV/stage equipment,
Christmas tree lighting, and the like.
Welcome and wayfinding signage that will inform, guide and encourage
users to move about the entire village, optimizing other experiences and
commerce outside of the park setting. This is to be consistent with the
existing Creemore brand.
Heritage icons of the village’s past be incorporated into the design, such
as a Clock Tower, model plane, and/or heritage plaques.
Lighting that is sustainable, both ambient and wayfinding that satisfies
both daytime and nighttime usage, event and security measures.
Wi-fi access and charging stations to keep up with technological demands
An outdoor quench station/potable water access.
Instagram-worthy and appealing props for photographing and marketing.
Infrastructure that considers the ability to erect temporary tenting, shade
sails or staging, such as sunken hooks.
A permanent game area, such as chess tables, labyrinths, etc.
A child-friendly, eco-friendly entertainment area, such as a wooden play
structure, low climbing wall, etc.
Permanent, all-season seating.
Integrated infrastructure that would mirror existing or propose changes to
the design features of the Mill Street streetscape, such as planters,
hangers, garbage/recycling containers, etc.
A secure storage facility on site that is aesthetically incorporated into the
design, such as a shed covered by artist murals.

Other requests for consideration:
•

That any demolition occurs immediately prior to re-construction. The BIA
requests that the property does not lay dormant for an extended period of
time. If possible, we ask that the building come down in the Springtime just
before re-construction begins, rather than having a large, unsightly, barren
space over the course of the fall and winter. If this is not possible, the BIA
requests that support/security structures be beautified to befit an attractive
main street, such as boards enhanced by artist murals, heritage photos, or
used as a wayfinding communication tool.

Creemore Horticultural Society
Creemore Horticultural Society’s (CHS) vision is to create, for the benefit of our
community, horticultural gardens in the public park on Mill Street by combining
environmental design, botany, and the applied arts to the aesthetic cultivation of
ornamental plants, native plants, fruits, vegetables, and flowers. A horticultural
garden is much more than a few flower beds or container gardens; it is a green
space dedicated to the growing of a diverse selection of trees, shrubs and plants and
provides both design aspects and educational components.
•
•
•
•
•

•
•

•

The Green Space should be visually exciting and enticing to draw visitors and

residents alike.
The Green Space should be unique and clearly distinguishable from other town
“squares” or similar spaces.
The Green Space should encapsulate the village’s spirit and history.
The Green Space should include elements that acknowledge the earliest occupants
of our area, indigenous peoples.
The Green Space should be primarily green, not hard surface. Consequently, the
horticultural gardens should be featured aspects, not incidental accents, of the
design.
The Green Space should include both active and quiet spaces.
The Horticultural Garden spaces should include various features that are attractive
to young and old, that enable experimental and educational gardening uses, and
that are conducive to the joyous feeling of being in nature.
The Horticultural Gardens designs should enable our gardeners to fully express
their creativity utilizing their horticultural knowledge and skills.

Purple Hills Arts Society wish list
for enhanced venue and programme
possibilities
•
•
•
•

•
•
•

Venue to support music and theatre programs as well as visual arts
Small covered band stand/podium - enough space for an audience
Engage young families tin the community through cultural programmes but what?
The township funds lighting and signage in the range of $5,000 - $10,000. This
could be useful for the future development of the eastern half of Station on the
Green lands, enhanced pathways system.
Highly visible signage for Event Notifications - Near Main entry doors – perhaps a
heritage railroad schedule appearance?
Connect Cabin + Library as cultural assets to the Station through safe, well lit
walkways. Promote east- west pedestrian travel through the site.
Promote village heritage + History. Expand on historical walking tour of village.
Create a downloadable map guide and description of sites from internet. This will
get visitors moving through the community. Alert availability of public washrooms.
Plaque/recognition for Cindy Gordon’s fathers land donation.

Creemore Farmers’ Market
1. Signage for the market is critical on Mill St, including directional parking signage,
support for an information kiosk, with a larger display area. Our suggestion box keeps
getting requests for better market signage.
2. A covered picnic/play area where people can sit and eat items they bought in town
or at the market. Children can play there without climbing on the wet fountain.
3. A place where music can happen. A gathering spot.
4. Trash is a big issue for the market, and there is the need to encourage recycling
properly.
5. Accessible parking stalls are required on the east section of the Station parking lot
before you reach the market area.
6. Would like to have trees planted on the north side of the market area parking lot.
7. The market would like to track the number of people that attend events.

Station on the Green
1. The Board fully supports the concept put forward by the Foundation.
2. As an inherent partner in the project, the Board seeks an active role in the process
moving forward; specifically, inclusion in the design process and plan review stages. To
this end, the Board would commit one or two individuals to work with the Foundation.
3. The Board seeks a long-term, effective working relationship with the future Program
Coordinator in order to protect the Station interests, to develop the Station asset to
its full potential by attracting more people to the facility, to synchronize approach with
other partners, and integrate the numerous Village assets in order to promote the
Creemore image and grow the brand.
4. The Board wishes to better understand the extent of the project in order to assess
what the resulting consequences of development to a portion of its lands will mean to
the remainder.
5. The Board seeks any opportunity to participate in on-site, “walk through” design
efforts.
6. With respect to early design considerations, the Board shares the following
thoughts:
•
•

•
•
•
•

Create a homogeneous space in order that the Station building and the new green
space appear as though they belong together
Extend the Design to include enough of the Station lands to insure an aesthetic
transition between new and existing forms. ie. to consider the existing interlock on

the south face of the Station building and the nature of the existing plants and their
care as currently provided to the Station by the Hort. Society
Introduce elements that would recognize the Station’s railway heritage together
with the Bank history (perhaps an opportunity for corporate sponsorship?)
Design any new structure (pavilion) to compliment the existing Station architecture
Eliminate or reduce the existing hedge border (green space/parking area) to open
up sight lines and facilitate the flow of pedestrians east-west
Review the Station Site Plan regarding 2 handicapped parking spaces (opportunity

•
•
•
•

to relocate? if not, to soften appearance?)
Incorporate the “special tree” feature that currently hosts the “tree lighting
ceremony”
Incorporate significant conifer plantings as an alternative to the bare branches of
winter
Consider the existing memorial park benches, in the event they are not part of the
Design, could the memorial plaques be re-deployed in a meaningful way
Investigate the Township of Clearview “Beautification Projects” fund to determine
what resources are available

7. As you may be aware, the Station has maintained the fountain since its construction.
It has proved a bitter/sweet process involving volunteer labour and Board expense
over the years. In light of the scope of the public green space project, the Board
seeks a discussion with the Foundation on the future of the fountain with the goal of
transferring maintenance responsibility.
8. At the appropriate time, the Board will seek a preventative measures plan from the
Foundation that will insure that renters of the Station,both one time events and longer
term ( Farmers Market, Community Church, Tai Chi) are not adversely affected by
construction activities.
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Accrual Basis

Profit & Loss
January through December 2019
Jan - Mar 19

Ordinary Income/Expense
Income
BIA Levy
Donation Revenue
General Donations
Total Donation Revenue
Fundraising/Events
Vintage Festival
Total Fundraising/Events
Interest
Total Income
Expense
Administration
Advertising
Memberships
P.O. Box Rental
Total Administration
CCF Expenses
CCF Advertising Expenses
Total CCF Expenses
Events (incl. Advertising)
Other Events
Total Events (incl. Advertising)
Garbage
Garbage Disposal Contract
Labour
Total Garbage
Signs
Tourism Oriented Directional
Total Signs
Streetscape/Flowers
Flowers
Seasonal Decor

5,000.00
250.00
250.00
0.00

Apr - Jun 19

5,000.00
0.00
0.00
367.24

Jul - Sep 19

Oct - Dec 19

10,000.00
0.00

0.00
0.00

0.00
0.00

TOTAL

20,000.00
250.00

0.00
0.00

250.00
367.24

0.00

367.24

0.00

0.00

367.24

113.31

0.00

0.00

0.00

113.31

5,363.31

5,367.24

10,000.00

0.00

20,730.55

69.00
220.82
169.00
458.82
165.00
165.00
0.00
0.00
284.09
320.00
604.09
333.00
333.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
954.69
954.69
284.09
180.00
464.09
0.00
0.00
810.00
678.70

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00
0.00

954.69
568.18
500.00

0.00
0.00

0.00

165.00
954.69

0.00

0.00

458.82
165.00

0.00

0.00
0.00
0.00

69.00
220.82
169.00

1,068.18
333.00

0.00
0.00
0.00

333.00
810.00
678.70

0.00

1,488.70

0.00

0.00

1,488.70

Total Expense

1,560.91

2,907.48

0.00

0.00

4,468.39

Net Ordinary Income

3,802.40

2,459.76

10,000.00

0.00

16,262.16

-39.82

-0.08

0.00

0.00

-39.90

-39.82

-0.08

0.00

0.00

-39.90

39.82

0.08

0.00

0.00

39.90

3,842.22

2,459.84

10,000.00

0.00

16,302.06

Total Streetscape/Flowers

Other Income/Expense
Other Expense
Write-Offs of Previous Period E
Total Other Expense
Net Other Income
Net Income
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