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Creemore Business Improvement Area
Board Meeting Agenda

Tuesday, April 18, 2017 at 7:00pm
Station on the Green
10 Caroline St. W

1. Call to Order

2. Approval of Agenda

3. Declarations of pecuniary interests and the general nature thereof.
4. Approval of the minutes of the February 15th, 2017 Meeting

5. Business Arising from General Meeting

6. Committee Approvals

7. Public Participation
a. Log Cabin Committee presentation
b. Creemore Springs Brewery to share 2017 event lineup
c. Vintage Festival Update
d. Dave Huskinson

8. Events
Bird Day - report attached
a. Recommendation - Be it resolved accepts the Bird Day Report as
presented.
b. Recommendation - Be it resolved that the BIA appoint the committee
and approve the budget as stated in the report.

9. Marketing

10. Treasurers’ Report
a. First quarter financials
i. Recommendation - Be it resolved that the financial report be
received
b. Budget discussion and update

11, Constitutional Update

a. Member input period
DRAFT By-law 1 Creemore BIA Constitution
BIA Constitution Report
BIA Governance Presentation

12. Other Business
a. Shed behind Foodland - they want our stuff out



b. ATV's issue

i. Recommendation - Be it resolved that the following statement be
adopted in regards to vehicle related concerns with in the Creemore BIA.

"The Creemore BIA welcomes all visitors to our village. Regardless of how our
visitors arrive their safety is of the utmost concern to us. We rely on the MTO, OPP,
Simcoe County and Township of Clearview to create and apply appropriate criteria

and enforcement measures to safeguard residents, visitors and business owners as
well as their property where vehicles are involved”

13. Adjournment



Event Overview
Event Name
Event Date

Event time
Event Location

Committee/Event Chair

Committee Members

Event Description

Event Objective

Target Market
Desired Outcomes

: ~ Information
__Happy Bird Day

Bird Day 2017 - Event Overview

‘Outcomes and notes

Saturday, May 13

~1Mam.to3p.m.
' Throughout Creemore

Joan Gordon, Denise, Laurie Copeland, Jackie

Durnford, Sara Hershoff, Nancy

‘Happy Bird Day. Creemore Celebrates

International Migratory BirdDay
Public outreach by the Creemore BIA, Creation of
decor elements for the BIA, love up birds and use
this position to market creemore as an
envirofriendly/nature loving community, attract
toursist, encourage health active living
Business Owners, Residents, Visitors from within

100 kms , ,
'Media interest from within 30 kms from

200 visitors coming for bird activities
80% participation by BIA members

| Budgeted ~ Actualto April 11 e
Exp $1,500.00 $1,013.00/
'Budgeted Income 600 $850.00
P&L ~ -$900.00 -$163.00
'Volunteer Hours required : 6 )




Bird Day 2017 - Action Plan

‘Action Plan
‘Desired outcomes
Create events and activities

200 visi'lnr'éjeye'ﬁl attendees

80% participation rate by businesses
Health active living

__Adult program - free

Actions Owner .o DueDate
Contact Randy Munger for Dove Launch _Jackie
Coentact community groups

Klds program/contest - free Nancy Johnston

promolionaspermediaplan _ Laurle and Sara

Ceontact every store and encourage bird decor, bird specials

and bird aclivities. Provide possible program ideas and Laurie, Sara and Nancy as part of media
. Support. plan

Public campaign ___Laurie and Sara

Outcome



Bird Day 2017 - Budget

'Budget Item 'Value Inkind ‘Budgeted  Actuals 2016 HST
$0.00
Programming/contest $250.00 $250.00
'Bird Houses $800.00 $800.00 $1,013.00 161.03
'Promotion $250.00 $250.00
Contigency $200.00 $200.00

'Subtotal _ $1,500.00 $0.00,  $1,500.00 $1,013.00 161.03|

'Income ‘Maximum  Target ‘Budgeted  Actuals |
Creemore Springs 500 $500.00
1D 0 $350.00
GC for prizes 100 100

‘Subtotal ) SsgRTn = S T 4




Bird Day 2017 - Venue Planning

'Event planning i
| Main Street C
; e
Event day schedul I Actual
] i 1 I i i Volunteers ! ¥ i
Date _Location Time ‘Action Volunteers Required Hours Total Hours  Required Hours _Total Hours
5/13/2017 Bark Cafe 1-4 pm Kids bird house building e o 3 i
5/13/2017 Station on the Green
0 o]
o} 0
o mi | 0
! L 1 0
I : 6.
Action_ Owner ___ Complete |




Bird Day 2017 - Communications plan

Objective/action Target Market Due date Full cost in-kind Final Cost _[Circulation |Owner icompleted noles
I
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Bird Day 2017 - Form Responses 1
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