
Transform the way you 
manage performance.

www.clearpointstrategy.com
+1 866-568-0590

Prepared for the 
Township of Clearview
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ClearPoint 
Strategy 

Introducing



70+ Local Governments
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We work with organizations like you

Market Leader in Strategy Execution



Data Analysis
35%

Data Gathering
30%

Data Cleaning
15%

Report Writing
15%

Formatting & Distribution
5%

Sinks time and resources 
into reporting on strategy— 
rather than executing on it.

The problem: current reporting process
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Manual & labor-intensive 

Difficult to adapt strategy

Delays decision-making



Executing on Strategy
70%

Reporting
30%

The solution: AI + Automation
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Save an average of 89 hours

Reduce costs of reporting

Improve data analysis

Spend more time executing



Centralize 
Data

Pull in your data.

Link measures goals 
and projects across 
your organization.

Create custom reports 
on a reporting cycle.

The ClearPoint Process
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Increase 
Transparency Achieve 

Goals

Community 
Dashboards.

Peer-to-peer sharing.

Benchmarking through 
the measure library.

See performance 
across 

organization.

Share best 
practices with 

your peers.



In 
Progress

63.8%

Completed
36.2%
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Tracking Progress in ClearPoint
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JAN FEB MAR APR MAY JUN JUL AUG SEP

QUARTER 1 QUARTER 2 QUARTER 3

Define the problem

Brainstorm solutions

Evaluate solutions

Prototype & test solutions

TASK/PROCESS

Keep track of 
how you are 
progressing 
across key 
items in your 
strategic plan.



ClearPoint Community Dashboards
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Increases 
Transparency

Engages 
Community

Shares 
Progress

Helps 
Visualize Data

Visually communicate your 
strategy by pulling your data 
directly from ClearPoint.



Kick Off Call

Set-Up

Review current strategy and set goals.

Configure system, load in data, and create 
reports.

Implementation Steps

Plan Development

Implementation

Scope of plans, reports, relevant databases, 
and build schedule for set-up and training.

Users are added to account, permissions are 
given, prepare for training.

Copyright © 2023 ClearPoint Strategy.  All Rights Reserved. 

Implementation & On-going Support

Ongoing Support

Hands-on product training

Premium support available 8AM-8PM EST

ClearPoint Learning Center

Peer-to-Peer Community

Live Webinars

Regional Events

Dedicated Account Manager
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